LIMITED SIZED COMMITTEES
Those limited in size by church discipline

*indicates team lead

Trustees

Class of 2003               
Class of 2004        
Class of 2005


 Dennis Rodriguez
Brian Sorsby       
* Ken Fong



 Sandi Miyaki              
Dan Raap              
Joyce Carnes


 Randy Dunn             
Doug Rowley        
Ken Decker 

SPRC

Class of 2003               
Class of 2004          
Class of 2005

Caroline Merchant      
Sean McCurdy         
Angela Chaplin               

David Necker             
David Bebell            


David Murrow            
Connie Shoemaker

Nominations

Class of 2003            
Class of 2004              

Class of 2005

Tiffany Crouse            
Laura Boon

Nita Dunn                   
Sherry Merrill




Dave Cupp                  
Dave Murrow                

Lay Leaders

Dave Cupp

Monty Hoffman

Pam Rowley

Finance Team

*John Merchant

Michael Ramsett

Carson Mallory

Matt Henry

Tammy Heister, Church Financial Secretary

Carole Sue Woodrich, Church Treasurer

Steve Riley, Executive Administrator

Trustees
· Elected by the Charge Conference

· Responsible for the legal affairs of the church

· Develops plan for facility upkeep and maintenance

· Secures property and liability insurance

· Submits budget request for facility related expenses such as: mortgage, repairs, improvements, expansion projects

· Oversees contracts and volunteer workers doing repairs and improvements to the facility

· Receives bequests, grants, and trusts made to the church subject to the direction of the Charge Conference

· Establishes and administers Building Use Policy

Anyone who needs repairs or changes made to the physical facilities should fill out a Trustees Work Order, completely, including their name. The blank forms may be found in the "TRUSTEES WORK ORDERS" folder and they may be submitted by putting them in the same folder.   A Work Order Form can also be found in the How May a Group Use the Church Property section.
Staff-Parish Relations Committee (SPRC)

· Elected by the Charge Conference

· Confers with Pastors and Staff regarding their effectiveness in ministry and conditions within the congregation

· Provides feedback from the congregation to Pastors and Staff

· Develops and approves job descriptions for Pastors and Staff

· Performs or oversees annual performance evaluations of Pastors and Staff

· Creates annual payroll and benefit budget

· Consults with Pastors and Staff concerning continuing education, spiritual renewal and professional growth needs

· Enlist, interview, evaluate, review and recommend lay preachers and persons for candidacy for the ordained ministry

· Recommends to the Executive Board the appointed pastor, professional and other staff positions needed to carry out the ministry of the church

Nominations Team:

· In 2000 Discipline, now titled the “Committee On Lay Leadership”

· Elected by Charge Conference

· Members of the local church

· Identify, develop, deploy, evaluate, and monitor Christian spiritual leadership for the local congregation.

· Advises the Ministry Council on matters regarding the leadership (other than employed staff) of the congregation.

· Recommends to the charge conference, at the annual session, the names of people to serve as officers and leaders of designated ministries of the local church.

· Limited to not more than 9 persons in addition to the pastor and lay leader. Should include at least one young adult. One member may be a youth.

· The pastor is the chairperson.

· Three classes serving three year terms in one year succession.

Lay Leaders

· Elected by Charge Conference 

· Primary lay representatives of the laity in the local church 

· Foster awareness of the role of laity within the congregation 

· Meets regularly with pastors to discuss the state of the church and the needs for ministry 

· Membership in the charge conference and the church council, the Finance Team and the committee on lay leadership where, along with the pastors, the lay leaders serve as an interpreter of the actions and programs of the annual conference and the general Church. 

· Attend Annual Conference as representatives of the local church 

Finance Team

· Elected by the Charge Conference

· Coordinates and recommends annual church budget to Executive Board

· Works with Stewardship Team to develop and implement plans that will raise sufficient funds to meet church budget

· Administers funds in accordance with church financial policy with oversight from Executive Board

· Assisted by the Executive Administrator, Church Treasurer and Financial Secretary

· Prepares periodic financial reports to the Executive Board

· Reviews and recommends mid-year changes in church budget to the Executive Board 
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