Organizational Role Decriptions

Description of Executive Board
Composed of: 

Chairperson selected by Nominations Committee

2 Pastors

1 Staff Member

3 Leaders of Finance, Trustees & SPRC

2 Lay Leaders

1 Vision Team Member

3 Members of Ministry Council

Executive Board Charter:
· Responsible for overall fiscal management of church budgets and expenditures

· Oversees the non-profit organizational administration

· Responsible for church level policy management

· Maintains and coordinates conference communications and relations

· Oversees staffing and other responsibilities that are required to “keep the doors open” in cooperation with staff and SPRC.

· Promotes core values of I.R.M.

Description of Ministry Council
Composed of: 
· Chairperson selected by Nominations Committee

· 6 Ministry Team Advocates

· 1 Lay Leader

· 1+ Staff as needed to support the agenda

· Appoints 3 members to attend Executive Board Meetings

Ministry Council Charter:
· Plans church conference

· Communicates small group activities to the Executive Board with focus on new programs

· Shares lessons learned, and success stories

· Assists Ministry Teams with their concerns, resources, requests for sponsorship, and guidance

· Facilitates direct communication between Ministry Teams and Small Groups

· Encourages and facilitates collaboration between Ministry Teams and Small Groups especially in event and program planning

· Assists with budget process

Vision Team
Composed of: 
· Members are recommended by the pastors, staff, & congregation 

· Selected by Senior Pastor and Nominations Committee

Vision Team Charter:

· The Vision Team is responsible for strategic planning 

· Cooperative effort with Pastors, Staff and Members

· Guided by Mission, Vision and Core Values

· Sends representative to Executive Board meetings

Ministry Teams


Advocate Description and Duties
· Coordinates Ministry Team meetings in their area of responsibility

· Communicates Ministry Team Level issues, topics and agendas to the small group leaders

· Coordinates staff involvement with Small Group Leaders

· Recommended, but not required, that the Advocate not be a member of Small Group Leader

· Attends (or selects representative to) Ministry Council meetings

· Promotes Vision, Mission and Core Values within the Ministry Team

· Communicates leadership training opportunities to Small Group Leaders

· Nominated by the Nominations Committee


Ministry Team Member Description and Duties

· The members of the Standing Team (core team) will each be responsible for groups of the small groups.

· They will coordinate communications among all team members.

· They will coordinate and be responsible for follow-up with budgeting within their small groups.

· They will coordinate planning with the other team members.

· They will facilitate support to their small group leaders.

· They will coach the small group leaders to start looking for another leader to begin mentoring.

· Assigned once a year with coordination from Advocates and the small group leaders on their team.

· Responsible to small group leaders and Advocates.

Small Group Team Leaders

· Leads the group in determining their purpose, priorities and group values and making sure the group upholds church values.

· Leads in finding ways for group members to stay connected and support each other, with follow up phone calls if someone is absent or any other appropriate ways.
· Coordinates the ministry of their small group.
· Facilitates communication between small group team members.
· Develops budget for the team.
· Coordinates programs, projects and other ministry ideas with other Small Groups via the Ministry Council and Staff.
· Meet with members as often as the group feels is necessary.

· Prepare for meetings by:

· Arranging for a place to meet.
· Preparing a written agenda.
· Planning a time for spiritual connection at the beginning and end of each group.  For example, a group prayer, reading of a bible passage or sharing current concerns or joys of group members.

· Arranging for any special circumstances needed by the group—special rooms. Kitchen trained people, fundraising logistics etc.

· Arranging for any special curriculum

· Communicating to group members meeting times and agenda in advance.
· Additional suggestions to assist Leaders:

· Responsible for always placing an "open chair" in their groups, literally, for each meeting. This is for any potential new participants to use and to remind the group to encourage others to join. If the group needs to be closed to new participants because it is a time limited class and others wish to join, a new group should be established.

· Remain alert for signs that a group is getting too large and an apprentice might need to start a new group, or advise their Ministry Team that they need help in starting a new group.

· Identify and train a person to be an apprentice in case he or she must step down, move or is unable to fulfill their duties for a short period of time.

· Encouraged to participate in the Leadership Training Classes to be held several times during the year, in order to learn new skills or sharpen existing skills.

Ministry Development Team

Composed of: 

· Advocate

· Representative(s) to the Ministry Council

· Facilitator 

· Leaders from each of the small groups

Ministry Development Team Charter:
· Provides support to other ministry teams and small groups

· Assists in launching of new small groups in conjunction with the Ministry Council
· Nominations Committee*
· Leadership Development Team

· Conducts Discernment Workshops

· Helps coordinate “Next Step” new members classes

· Communicates new small group activities and successes to the congregation

· Stewardship (time & talent)
· New Ideas Incubation and Sponsorship
· Develop a system and process for keeping people connected to the church, reconnecting those who drifted away, and a system to keep people connected to the small groups.
· Support to Ministry Teams
* The Nominations Committee is elected by and reports to the Church Conference with day-to-day operations coordinated within the Ministry Development Team.  Develop leadership rotation guidelines for the Ministry Teams and Ministry Council to change their leadership periodically.

Missions Ministry Team

Composed of: 

· Advocate

· Representative(s) to the Ministry Council

· Facilitator 

· Staff member

· Leaders from each of the small groups

Missions Ministry Team Charter:
· Responsible for mission initiatives and projects at the church

· Creates and administers Missions Team budget

· Assists staff and Finance Team in administering Benevolence Fund

· Caring Connection

· UMW Missions Projects

· Benevolence Fund

· Adult Mission Projects

· Youth Mission Projects

· Family Mission Projects

· Children’s Mission Projects

· Pumpkin Patch

Education Ministry Team

Composed of: 

· Advocate

· Representative to the Ministry Council

· Facilitator

· Staff members as needed

· Leaders from each small group

Education Ministry Team Charter:
· Assists staff and small group leaders in creating and implementing teaching methods, curriculum and procedures that support the church’s Mission, Vision, Core Values and other spiritual principles

· Resolves conflicts, promotes collaboration and receives input from the congregation and staff regarding education, class content and curriculum issues

· Cooperates with staff and other members of the congregation in creating and implementing teacher training

· Assists in recruiting Sunday School Teachers

· Coordinates the selection and use of educational resources, supplies and the resource library

· Sunday School Oversight Staff
· Children’s Sunday School

· Little School

· Youth Sunday School

· Adult Sunday School

· Adult Education Committee

· Nursery Leaders

· Confirmation Leaders

· Disciple Class Leaders

· Methodism Class

· Baptism Class Leaders

· Bible Study Class Leaders

· Curriculum Library

· Teacher & Class Leader Training

· Communicate all education activities and stories to the St. Luke’s congregation.

Worship Ministry Team

Composed of: 

· Advocate

· Representative to the Ministry Council

· Facilitator

· Staff members as needed

· Leaders from each small group

· 2 At-Large Members from congregation
Worship Ministry Team Charter:

· Coordination of worship activities

· Makes recommendations for improving the worship experience

· Creates and manages process for receiving feedback from the congregation regarding the worship experiences at St. Luke’s

	· Adult Choirs

· Youth Choirs

· Children’s Choirs

· Sonrise Band

· Big Band

· Woodwinds

· Orchestra

· Bell Choirs

· Drama Ministry


	· Children’s Musical

· Media

· Acolytes

· Alter Guild

· Greeters

· Ushers

· Bread Bakers

· Worship Planning Team




Operations Ministry Team

Composed of: 

· Advocate

· Representative to the Ministry Council

· Facilitator

· Staff members as needed

· Leaders from each small group

Operations Ministry Team Charter:
· Responsible for overall support of day-to-day activities at the church

· Provides oversight of church resources

· Promotes communication within the church and with the surrounding community

· Communications Team

· Chronicle Newsletter

· Web Page

· Grocery Certificate Program

· Wedding Team

· Funeral Team

· Hospitality Team

· Kitchen Team

· Trustees

· Building Use and room booking

· Wednesday Night Live Program

Fellowship & Support Ministry Team

Composed of: 

· Advocate

· Representative to the Ministry Council

· Facilitator

· Staff members as needed

· Leaders from each small group

Fellowship & Support Ministry Team Charter:

· Resource scheduling, fund-raising and calendar coordination between small groups

· Encourage fellowship and support programs that encourage congregation to get connected and stay connected with the church 
· Communicate all Fellowship & Support activities and stories to the St. Luke’s congregation.
	· UMW Board

· UMW Circles

· UMM Board

· UMM Groups

· SLY & Youth Council

· Church Wide Ministries

· Socials and Dinners


	· Parents of Teens group

· Special Needs small group

· Home Improvement group

· Current Issues group

· Bowling

· Bridge

· Family Camp
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