New Group Start Up Procedure

Each Ministry Core Team will assign a facilitator to act as the primary contact for new Small Group ideas.  The name and picture of the individual for each team will be placed on that Team’s bulletin board.  This individual can also be found by talking to the Ministry Team Convener.

Each Ministry Team will determine the process by which a new idea is reviewed, approved, declined or referred to the Executive Council or the Ministry Development Team.  There are five outcomes from a new idea being presented to a Ministry Team.
1. Idea is sponsored.  Funding may be from fund-raising or the Team’s budget.

2. Idea is referred to a small group that is doing something very similar or is already            

performing that ministry

3. Idea is referred to the Ministry Development Team.  This occurs when the nature of the idea may not fit the Ministry Team’s charter, and where it may not be clear which other  Ministry Team to refer the idea.

4. Idea is recommended to the Executive Council.  These ideas require resources beyond the delegation-of-authority of the Ministry Team, or require a commitment and coordination by the church.  Examples would be a children’s day care (requires insurance, permits, etc.) or a youth after school outreach program (requires staff, insurance, etc.).

5. The idea is within the charter of the Ministry Team, but is rejected.   Appeals should be referred to the Ministry Development Team to determine if there is a more appropriate place for the idea, or if the idea really doesn’t fit the charter, mission, morals and doctrine of the church (extreme example would be an anti- Semitic small group).

St. Luke’s United Methodist Church

Group Vision Worksheet

St. Luke’s Vision Statement: Guided by the spirit of God, St. Luke’s is an inclusive community of faith, seeking to meet people where they are, growing together toward full humanity, through living the teachings of Christ:  Love, Acceptance, Justice and Hope.

Group/Team Name_________________________


Date:____________

GROUP/TEAM PURPOSE (Our focus for the future):

GROUP/TEAM SERVICE STATEMENT(To St. Luke’s, ourselves and the congregation):

What will we do to be Invitational:

What will we do to be Relational:

What will we do to be Missional:

MEETING LOGISITICS AND HOUSEKEEPING AGREEMENTS:

Open Chair:
St. Luke’s United Methodist Church

Group Vision Worksheet

Group Member Roles and Responsibilities

Leader:

Apprentice:

Hostess:

Prayer Leader:

Event Planner:

Service Project Coordinator:

Group Secretary:

Other Roles:
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